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CHILD PROTECTION POLICY 

 

Date reviewed: August 2017 

Date for review: August 2019 

 

CHILD PROTECTION ETHOS 

 

We in the Holywood Steiner School have a responsibility for the Pastoral Care, 

general welfare and safety of the children in our care and we will carry out this 

duty by providing a caring supportive and safe environment where every child is 

valued for his or her unique talents and abilities and in which all our young 

people can learn and develop to their full potential. All staff, teaching and non-

teaching should be alert to the signs of possible abuse and should know the 

procedures to be followed. This policy sets out guidance on the action which is 

required where abuse or neglect of a child is suspected and outlines referral 

procedures within our school. 

 

PRINCIPLES 

 

The general principles which underpin our work are those set out in the UN 

Convention on the Rights of the Child and are enshrined in the Children 

(northern Ireland) Order 1995, the Department of Education (Northern Ireland) 

guideline ‘Pastoral Care in Schools – Child Protection’ (DENI Circular 99/10) 

and the Area Child Protection Committees – regional Policy and Procedures 

(2005). 
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The following principles form the basis of our Child Protection Policy: 

 

 It is a child’s right to feel safe at all times, to be heard, listened to and 

taken seriously. 

 We have a pastoral responsibility towards children in our care and should 

take all reasonable steps to ensure their welfare is safeguarded and their 

safety is preserved. 

 In any incident the child’s welfare must be paramount, this overrides all 

other considerations. 

 A proper balance must be struck between protecting children and 

respecting the rights and needs of parents and families; but where there is 

a conflict the child’s interest must always come first. 

 

 

OTHER RELEVANT POLICIES 

 

The school has a duty to ensure that safeguarding permeates all activities and 

functions. This policy therefore complements and supports a range of other 

school policies including: 

 

 Behaviour Policy 

 Anti-bullying 

 Use of Reasonable Force/Safe Handling 

 Special Educational Needs 

 Educational Visits 

 First Aid and the administration of Medicines 
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 Health and Safety Policy 

 Use of mobile phones 

 ICT and access to the internet. 

 Code of Conduct for Staff and Volunteers. 

 

The policy will be made available to parents and any parent wishing to obtain a 

copy should contact the School Office. 

 

SCHOOL SAFEGUARDING TEAM 

 

The following are members of the School’s safeguarding Team 

 Designated Teacher – Julie Higgins 

 Deputy Designated Teacher – Ciaran McIlhone 

 Designated Trustee for Child Protection – John Barry (Co-Chair) 

 Head Teacher – Ciaran McILhone 

 

ROLES AND RESPONSIBILITES 

 

Chair/Designated Trustee for Child Protection 

 

 Ensure the school has a Child Protection Policy in place 

 Ensure the Governors undertake appropriate child protection training 

provided by SEELB 

 That confidentiality is paramount. Information should only be passed to an 

entire Board of Governors (MC) on a strictly need to know basis 

 Advise governors on : 

 the role if the designated teacher 
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 The child protection policy 

 The content of the code of conduct for adults in the school 

 The content of twice termly updates 

 Ensure the Board of Governors receive regular updates in relation to child 

protection. 

 

The Head Teacher 

 

The Head Teacher must ensure that: 

 DENI Circular 99/10 is implemented in the school 

 That a designated teacher and deputy are appointed 

 That all staff receive child protection training 

 That all necessary referrals are taken forward in an appropriate manner 

 That the Designated Governor is kept informed 

 That the school’s child protection policy is reviewed annually and that 

parents and pupils have access to the document 

 That confidentiality is paramount. 

 

Designated Teacher (and Deputy) 

 

The Designated Teacher and Deputy must: 

 Avail of training so that they are aware of duties, responsibilities and role. 

 Organize training for all staff (whole school training annually) 

 Lead in the development of the school’s child Protection Policy 

 Act as a point of contact for staff and parents 

 Make referrals to Social Services (Gateway Team) or PSNI Public Protection 

Unit where appropriate 
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 Liaise with the South Eastern Board designated officers for Child Protection 

 Maintain records of all Child Protection concerns 

 Provide a twice-termly verbal report to the Designated Governor on Child 

Protection issues (without detailing pupils’ names etc.) 

 

Staff – Teachers/Assistants/Auxiliary Staff 

 

Staff see children over long periods and can notice physical, behavioural and 

emotional indicators and hear allegations of abuse. 

The member of staff must: 

 Read and understand the Staff Code of Conduct 

 Refer concerns to the Designated/Deputy teacher for Child Protection 

 Listen to what is being said and support the child 

 Act promptly 

 Make a concise written record of child’s disclosure using the actual words 

of the child 

 Keep the Designated Teacher informed about poor attendance and 

punctuality, poor presentation, changed or unusual behaviour, 

deterioration in education progress, discussions with parents about 

concerns relating to their child, concerns about pupil abuse or serious 

bullying, concerns about home conditions. 

 Avail of whole school training and other training regarding safeguarding 

children 

 NOT give children a guarantee of total confidentiality regarding their 

disclosures. 
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Parents 

 

Parents should play their part in Child Protection by: 

 Telephoning the school on the morning of their child’s absence, or 

sending in a note on the child’s return to school so that the school is 

reassured as to the child’s situation 

 Informing the school when someone, other than themselves (or regular 

person) , intends to pick up the child from the school 

 Letting the school know in advance if a child is going home to an address 

other than their own home 

 Familiarizing themselves with the school’s Child Protection Policy 

 Reporting to the office when they attend the school other than dropping 

of or collecting their child 

 Raising concerns that they have regarding their child with the school. 

 

WHAT IS CHILD ABUSE? 

 

 

Child abuse occurs when a child is neglected, harmed or not provided with 

proper care. Children may be abused in many settings in a family, in an 

institutional or community setting, by those known to them or more rarely by a 

stranger. There are different types of abuse and a child may suffer more than one 

of them. The procedures outlines in this document are intended to safeguard 

children who are at risk of significant harm because of abuse or neglect by a 

parent, career or other with a duty of care towards a child. 
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We use the following definitions: 

 

 

Neglect is the persistent failure to meet a child’s physical, emotional and/or 

psychological needs likely to result in significant harm. It may involve a parent or 

career failing to provide adequate food, shelter and clothing, failing to protect a 

child from physical harm or danger, failing to ensure access to appropriate 

medical care or treatment, lack of stimulation or lack of supervision. It may also 

include non-organic failure to thrive (faltering growth). 

 

Physical abuse is the deliberate physical injury to a child or the wilful or 

neglectful failure to protect from physical injury or suffereing.  

May include hitting, shaking, throwing, poisoning, burning or scalding, drowning, 

suffocating, confinement to a room or cot, or inappropriately giving drugs to 

control behaviour. 

 

Emotional abuse is the persistent emotional ill-treatment of a child such as to 

cause severe and persistent adverse effects on the child’s emotional 

development. It may involve conveying to a child that she/he is worthless or 

unloved, inadequate or valued only in so far as she/he meets the needs of the 

other person. It may involve causing a child to frequently feel frightened or in 

danger, or the exploitation or corruption of a child. Some level of emotional 

abuse is involved in all types of ill-treatment of a child, though it may occur 

alone. Domestic violence, adult mental health problems and parental substance 

abuse may expose a child to emotional abuse. 
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 Sexual abuse involves forcing or enticing a child to take part in sexual activities. 

The activities may   involve physical contact, including penetrative or non-

penetrative act. They may include non-contact activities, such as involving 

children in looking at, or in the production of, pornographic material or watching 

sexual activities, or encouraging children to behave in sexually inappropriate 

ways. 

 Exploitation. Exploitation is defined as the intentional ill treatment, 

manipulation or abuse   of power and control over a child or young person, 

to take selfish and unfair advantage of a child or young person or situation 

for personal gain.  It may manifest itself in many forms including, child 

labour, slavery, servitude, engagement in criminal activity, begging, benefit 

or other financial fraud or child Trafficking 

Potential indicators of Child sexual Exploitation include: 

Change in mood or low self esteem 

Inappropriate sexualised behaviour (explicit words or phrases or 

inappropriate touching) 

Physical symptoms, such as bite marks or bruises 

Being collected from school by unknown adults 

Increasing secretiveness 

(a full list is available in the Safeguarding & Child Protection in Schools 

Guide Section 6.2.1. –available online) 
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 Things to be Mindful of: 

Grooming, online or in person, is often associated with child sexual 

exploitation. 

Certain communities within Northern Ireland may still have paramilitary 

influences that may lead to child exploitation. 

FGM is prevalent in Northern Ireland among certain cultures – see full list if 

concerned. 

FGM is a form of child abuse and violence against women and girls.   It 

comprises of all procedures that involve the partial or total removal of the 

external female genitalia.  Teachers have a statutory duty to report cases, 

even suspicions, to the appropriate agencies through he agreed and 

established school procedures.  This is also the case where forced marriage is 

suspected. 

There is a risk of the misuse of digital images so only images taken with 

parental consent should be uploaded or in the public domain 

Signs and symptoms of abuse – see Appendix 1 
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PROCUDURES FOR MAKING COMPLAINTS IN RELATION TO CHILD ABUSE 

 

How a Parent can raise a concern 

 

At Holywood Steiner School we aim to work closely with parents in supporting all 

aspects of their child’s development and well-being. Any concerns a parent 

may have will be taken seriously and dealt with in a professional manner. If a 

parent has a concern they can take to the Class Teacher or Sponsor or the 

Designated or Deputy Designated Teacher for Child Protection. If they are still 

concerned they can talk to the Chair of the Board of Governors Management 

Council). At any time a parent may talk to a social worker in the local Gateway 

Team or to the PSNI Local Protection Unit. Details of who to talk to are shown in 

the flowchart. 

 

Where the school has concerns or has been given information about possible 

abuse by someone other than a member of the school staff. 

 

Where staff become aware of concerns or are approached by a child they should 

not investigate – this is a matter for social services – but they should report these 

concerns immediately to the designated teacher or deputy, discuss the matter 

with him/her and make full notes. These notes should be factual, objective in 

nature and include what was seen, said, heard or reported, the place and time 

and who was present, these should be given to the designated teacher. The 

person who reports the incident must treat the matter in confidence. 

 

The designated teacher may need to seek discreet preliminary clarification from 

the person making the complaint or giving the information or from others who 
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may have relevant information. The designated teacher may also consult the 

South Eastern Education and Library Board’s designated officer for child 

protection or Social Services (Gateway Team) before a referral is made. No 

decision to refer a case to Social Services will be made without the fullest 

consideration and on appropriate advice. 

 

The consent of parents/carers and of the young person (if they are competent to 

give this) will normally be sought prior to making a referral to Social Services. 

The exception to this is where to seek such consent would be to put that child, 

young person or others at increased risk of significant harm  or an adult at risk of 

serious harm, or it will undermine the prevention, detection or prosecution of a 

serious crime, including where seeking consent might lead to interference with 

any potential investigation. 

 

Where consent of the parents/carers and/or the young person is sought to make 

a referral to Social Services we will explain at the outset, openly and honestly 

what and how information will or could be shared and why, and seek their 

agreement to making the referral. In circumstances where the consent of the 

parents/carers and/or young person is withheld we will consider and where 

possible respect their wishes. However, our primary consideration must be the 

safety and welfare of the child and we will make a referral in cases where consent 

is withheld if we believe on the basis of the information available that it is in the 

best interests of the child/young person to do so. 

 

Where there are concerns about possible abuse and a referral needs to be made 

the designated teacher will telephone the Eastern Health and Social Services 

Gateway Team. She will also notify the South Eastern Education and Library 
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Board’s designated officer for child protection. A UNOCINI (Understanding the 

Needs of Children in Northern Ireland) referral form will also be completed and 

forwarded to the Gateway team with a copy sent to the SEELB designated officer 

for child protection. 

 

This procedure with names and contact numbers in shown in Appendix 2 

 

 

The following guidelines are for use by staff should a child disclose concerns of a 

child protection nature. 

 

                                            Dos                                        Don’ts 

 

Listen to what a child says. 

 

Assure the child they are not at fault 

 

Explain to the child that you cannot 

keep it secret but that help is 

available. 

 

Document exactly what the child says 

using his/her own words. 

 

Remember not to promise the child 

confidentiality. 

 

Ask leading question. 

 

Put words into the child’s mouth. 

 

Ignore the child’s behaviour. 

 

 

Remove any clothing to examine any 

marks or injuries. 
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Where a complaint has been made about possible abuse by a member of the 

school’s staff. 

 

If a complaint about possible abuse is made against a member of staff the 

designated teacher or the deputy designated teacher must be informed 

immediately. The above procedures will apply unless the complaint is about the 

designated teacher. 

 

If a complaint is made about the designated teacher the deputy designated 

teacher will be informed. 

 

Where the matter is referred to the Social Services the member of staff may be 

removed from duties involving direct contact with pupils (and may be suspended 

from duty as a precautionary measure pending investigation by the appropriate 

authorities). The Chair of the Board of Governors (MC) will also be informed 

immediately. 

 

Where an allegation is made against a member of staff, a detailed record of 

complaint shall be retained in the child’s file and the file of the member of staff 

concerned. An entry will also be made in the school’s Child Protection Book 

 

If as a result of a subsequent investigation the member of staff is totally 

exonerated the record on the file will be expunged and the entry in the school’s 

Child Protection Book removed deleted or struck through. 
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However, where disciplinary investigation or action is undertaken in the context 

of child protection, all details relating to the complaint and disciplinary sanction 

shall be maintained on the teacher’s file for a period of 5 years. The record on 

the child’s file should be noted accordingly and should be maintained 

indefinitely in case there should be subsequent complaints. 

 

This procedure with names and contact number is shown in Appendix 1a 

 

 

ATTENDANCE AT CHILD PROTECTION CASE CONFERENCES AND CORE 

GROUP MEETINGS 

 

The Designated/Deputy Designated Teacher may be invited to attend an 

initial/review case conference or a core group meeting convened by the Eastern 

Health and Social Care Trust and where possible a school representative will be 

in attendance. Feedback will only be given to staff on a ‘need to know’ 

principle and a case by case basis. Children whose names are on the Child 

Protection Register will be monitored in line with what has been agreed in the 

child protection plan. 

 

 

CONFIDENTIALITY AND SHARING INFORMATION 

 

Information given to members of staff about possible child abuse cannot be held 

in confidence, in the interests of the child staff have a responsibility to share 

relevant information about the protection of children with other professionals, 

particularly the investigative agancies and where physical or sexual abuse is 
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susected a legal duty to report this. However only those who need to know will 

be told. 

 

RECORD KEEPING 

 

All child protection records, information and confidential notes are kept in 

separate files in a locked steel cupboard. These records are kept separate from 

any other file that is held on the child or young person. 

 

If a complaint about possible child abuse is received by the school and is not 

referred to Social Services – or if it is referred and Social Services do not place 

the child’s name on the Child Protection Registar – a record will be permantly 

preserved and a confidential copy will be sent to any school to which the child 

subsequently transfers. 

 

If Social Services inform the school that a child’s name has been placed in the 

Child Protection Register, a record of this fact and associated docmentation from 

Social Services will be maintained on the Child Protection File while he or she 

continues to attend our school. 

 

When the child’s name is removed from the Child Protection Register, then all 

Social Services records will be destroyed and only the school’s records retained 

for permanent preservation. Should a child transfer to another school whilst their 

name is on the Child Protection Register then we will inform the receiving school 

that his/her name is on the Register and the name of the child’s Social Worker 

will be forwarded as well. All Social Services records held by us in relation to the 

child will be destroyed. The school’s own child protection records in relation to 
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the child will be held in secure and confidential storage for pernanent 

preservation. 

 

VETTING PROCEDURES 

 

All staff including volunteers who are appointed to positions in the School are 

vetted in accordance with relevant legislation and Departmental guidence. 

 

 

CODE OF CONDUCT FOR ALL STAFF PAID AND UNPAID 

 

All actions concerning children and young people must uphold the best interests 

of the young person as a primary consideration. Staff must always be mindful of 

the fact that they hold a position of trust and that their behaviour towards 

children young people in their charge must be above reproach. The school has a 

code of conduct for staff which is intended to assist staff in respect of the 

complex issue of child abuse and by drawing attention to the areas of risk for 

staff. 

 

 

 

STAFF TRAINING 

 

Each member of staff will receive general training on policy and procedures with 

some members of staff receiving more specialist traing in line with their roles 

and responsibilities. All staff receive child protection awareness training annually. 
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The Designated and Deputy Designated teachers and designated governor will 

attend relevent child protection training courses. 

 

When new staff, teacher training students or volunteers start at the school they 

are briefed on the school’s Child Protection Policy and Code of Conduct and 

are given a copy of the policy which includes what to do if they have concerns 

about a child. 

 

 

 

THE PREVENTATIVE CURRICULUM 

 

 

Throughout the school year child protection isssues are addresses through LLW 

classes. Relevant information is displayed in prominent places to provide advice 

on who to speak to and to communicate child helpline numbers. 

 

Within the LLW schemes of work pupils have opportunities to: 

 

 Explore the qualities of relationships, including friendship, for example, 

conditions for healthy relationships, types of relationships, healthy 

boundaries and gender issues in relationships. 

 Develop coping strategies to deal with challenging relationship senarios, 

for example sibling rivalry, caring for relatives, domestic violence, teenage 

rebellion, child abuse, change in family circumstances, coping with 

rejection, loneliness and loss. 
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 Develop strategies to promote personal safety, for example, responding 

appropriately to different forms of bullying, abuse, physical violence, 

developing safe practice in relation to the internet, getting home, 

understanding and managing risk, the palce of rule and boundaries. 

 

Outside speakers and visitng guest speakers are often used to deal with 

controversial issues in a sensitive manner. 

 

 

 

 

MONITORING AND EVALUATION 

 

Holywood Steiner School will update ths policy regularly and review procedures 

in the light of further guidence and legislation as necessary. 
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Appendix 2 

 

How a Parent can raise a concern 

 

 

 

 

              

                                                                 

   I have a concern about my/ a child’s safety 

      I can talk to the Class Teacher/Sponsor 

       If I am still concerned I can talk to the            
Designated Teacher for child protection 
                       Julie Higgins  
          or the Deputy Designated Teacher 
                       Ciaran McIlhone 

If I am still concerned I can talk/write to the 
Designated member of the Board of Trustees 
                        John Barry                                     
(co-chair.trustees@holywood-steiner.co.uk) 
 

At any time I can talk to a social worker at the Gateway 
Team  (Social Services) Tel: 028 91818518 or to the police at 
the PSNI Care Unit Tel: 0845  600 8000/02891818080 


